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Distributor with 65 Warehouses Achieves Inventory Accuracy
in High 90th Percentile with Customized Inventory System

Located in lllinois, MIFAB Inc. is a plumbing and
drainage products supplier. They inventory, sell
and distribute over 30,000 items from more than
65 warehouses.

MIFAB’s previous inventory management and accounting system
took up to a week to ship orders. Their inventory accuracy was
well below 50%. This resulted in low fill rates and difficulty in
planning stock replenishment. Maintaining the stock in so many
warehouses was incredibly problematic. They needed a solution
that would provide real-time accurate inventory across their

complete network of warehouses.

Dwight O’Brien from MIFAB explained that the company’s
management “wanted to improve inventory accuracy to above
95%” and to process the information immediately.” What added
to the complexity of getting this inventory managed was that
MIFAB had very specific pricing requirements. Their customer
pricing for each item varied as the market dictated throughout
the United States. They wanted to achieve exemplary inventory
handling plus improve communication with their customers.

MIFAB contacted Executive Concepts Inc. (ECI) a highly
experienced accounting and warehouse management software
consultant to resolve their issues and improve their operations.
After careful analysis, Sharlene Pearl of ECI determined that
MIFAB would need several integrated and customized systems
in order to meet their unique needs. Her recommendation was
to employ AccountMate software as the foundation to manage
their accounting and inventory requirements in conjunction with
two integrated ECI products (ACCU-DART which is a radio-
frequency bar-code data collection and DRP that provides a
Distribution Requirements Planning system). With the additional

implementation of Appfinity’s WebSalesForce Web Ordering
System, MIFAB’s remote offices would be able to process

transactions immediately.

Each of these products provided the extra benefit of being
customized to fit MIFAB’s specific requirements.

AccountMate has an excellent reputation as real-time,
customizable financial and business management software. It
was the ideal solution for MIFAB as it could dynamically manage
the inventory tracking, bin tracking, invoicing and other
accounting transactions. And since AccountMate is a source-
code solution, it provided ECI the flexibility to modify the system
to conform to MIFAB’s requirements. These modifications met
stringent pricing requirements to allow for the automatic sending
of emails to customers with information regarding statement,
invoice and order confirmations. The system also provided
internal email alerting for inventory issues such as notification to

the warehouse manager when specific bins would go negative.

The ACCU-DART inventory management solution integrates
directly into AccountMate. Using radio-frequency scanners, the
warehouse staff can instantly update inventory in the accounting
system. For MIFAB, this functionality is integral for maintaining
inventory accuracy. It is used to complete inventory transactions,
picking sales orders, shipping orders to customers and receiving
purchase orders. Of equal importance is the fact that it ensures
that all users throughout the organization have the most up-to-
the-minute information. This gives employees the advantage to
quickly answer inquiries without having to wait for information to
be provided by anyone else in the organization. This accounts in
large part for MIFAB employees being able to meet deadlines
and to exceed customer expectations.
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The Distribution Requirements Planning provides MIFAB with
the assurance that they have the right inventory at the right time.
This DRP provides a more effective way of managing inventory
levels based on sales forecast, safety stock and AccountMate’s
Purchase Order, Sales Order and Inventory Control data. This
planning system provides the option for MIFAB to create
purchase orders or quotes based on the required calculations.
And since this DRP is also a source-code modifiable solution, it
was customized specifically for MIFAB to include “Transfer
Requirements Planning”. In the past, the MIFAB satellite
warehouses used to place orders when they were low on stock
just to ensure their warehouses were fully stocked. Now with the
Transfer Requirement Planning functionality, warehouse
managers can accurately forecast what stock to transfer based
on past sales and accurate stock levels.

The WebSalesForce web ordering system integration has given
MIFAB’s network of rep agents the capability to quote prices,
place orders and check the status on their transactions over the
Internet. Order status, inventory availability and customer’s
account information are automatically updated at all times. This
secure web ordering system assures that only an authorized
MIFAB rep can log in to the web site and bring up information

pertaining to their customers.

After working with ECI to implement these customized solutions,
MIFAB’s operations have significantly improved. Dwight O’Brien
explains: “All inventory transactions are now in real-time, and
inventory accuracy is now in the high 90th percentile”.
Accounting procedures have improved by incorporating
AccountMate, while ACCU-DART ensures that transactions are
processed in the warehouse quickly and accurately. DRP allows
MIFAB to coordinate purchase orders and on-hand inventory

over their many warehouses.

About AccountMate

Since 1984, AccountMate Software Corporation has provided
customers with powerful and flexible accounting and business
management software. AccountMate provides the most stable
and technologically innovative modifiable accounting solutions
for the mid-market. The accounting systems are sold by the
module which enables customers to acquire the software they
initially need and add modules as their business needs increase.
The availability of source code makes this software highly
modifiable so that it can be adapted to any changing business
environment.

Contact:

Donna DeRosa
Email Contact
415-B84-6548

AccountMate

AccountMate Software Corporation
88 Rowland Way | Novato, California 94945 | USA
800-877-8896 | 415-883-8873 | www.accountmate.com

© 2007 Marketwire, Incorporated. All rights reserved.

———

AM7523-3287





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


